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MERC  

Leadership Academy 
 

The MERC Leadership Academy is a series of topical 
intensive, one-day seminars intent on providing school 
based leadership teams with information and skills 
essential to understanding, managing and leading change 
and accelerating student and school achievement.   
 
The MERC Leadership Academy will introduce school 
leadership teams to the thinking and activities of thought 
leaders from various fields related to public education 
from Mississippi and other parts of the country.   
 
Politics of Public Education in Mississippi 
A primer on the history of the performance of public 
education in Mississippi, related legislation, state and 
local funding of public education, and the roles of the 
Mississippi Department of Education and local school 
boards. 
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Wednesday, September 16, 2015 

Breakfast and Registration               8:00 a.m. - 9:00 a.m.  

 

Opening                                            9:00 a.m. - 9:15 a.m.  

 

Session I                                                           9:15 a.m. - 10:30 a.m. 
Screening  "The Toughest Job: William Winter's Mississippi" 

“At the Intersection of Past and Present” - A panel discussion 
former Gov. William Winter, Dr. Andy Mullins and Mr. Lloyd Gray 

Moderator: Senator Hillman Frazier 

 

 
Session II                                                                 10:30 a.m. – 11:45 a.m. 

Why Fair Funding Matters 
Attorney David Sciarra, Education Law Center 

 
 

Lunch & Keynote Address                                 12:00 p.m. – 1:45 p.m. 
Dr. James D. Anderson 

Professor, University of Illinois 
 

Concurrent Workshops                                               2:00 p.m.   -  3:30 p.m. 
 

Politics and Policy —Initiative 42 and the Future 
Effectively Communicating Education Issues 

Reform, Advocacy and Change 
A Case Study: How Third Gate Became Law 

 

 

Wrap up/Closing                                                          3:30 p.m. - 4:00 p.m.  
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Plenary Sessions:  
 

Keynote Address 

The History of Public Education in America  

What is the notion of public education and what role has it has 

in the development of this country and particularly marginalize 

communities? 

 
 

Session I 
"The Toughest Job: William Winter's Mississippi" 

At the Intersection of History and Present – A 

Panel Discussion 

“The Toughest Job: William Winter's Mississippi" chronicles 

the most important education reform movements in 

Mississippi’s history. 

"At the Intersection of Past and Present" will offer a unique 

view of the past and issue a clarion call for us to help transform 

the future" 

Session II 

Why Fair Funding Matters 

What does "fair" school funding mean? What does it include? Does it 

include both an adequate funding level and the distribution of 

funding based on student and school need? Where does Mississippi 

rank?  The National Report Card, "Is School Funding Fair?" responds 

to these questions. This report helps shine a light on the growing 

number of poor children being educated in the nation's public 

schools, and the urgent need to provide those children with 

additional funding to overcome their challenges. 

   

  

http://schoolfundingfairness.org/
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Concurrent Workshops: 

I. Politics and Policy —Initiative 42 and 
the Future 
Presenters:   
Attorney Luther Mumford, Butler Snow 
Forrest Thigpen, Public Policy Center of Mississippi 
 How Initiative 42 is drawing lines in debates on public 

education 

 
II. Effectively Communicating Education 

Issues 
Presenters:  
Scott Simmons, WAPT 
Sandi Beason, Public Information Officer, Clinton 
Public Schools 
Patrice Guilfoyle, Communications Director, 
Mississippi Department of Education 
Kate Royals, Staff Writer, The Clarion-Ledger 
 Importance of Communicating with key constituents 

and influencers 

 

III. Reform, Advocacy and Change 
Presenter: 
Moriba Karamoko 
 How to organize and advocate 

 
IV. A Case Study: How Third Gate 

Became Law   
Presenter:  
Pete Smith, MDE 
 Going from an idea to public policy 
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Bios:  

Keynote Speaker: 

James D. Anderson is the Edward William 

and Jane Marr Gutsgell Professor of 

Education, the head of the Department of 

Education Policy, Organization and 

Leadership, the Executive Associate Dean 

for the College of Education and affiliate 

Professor of History at the University of 

Illinois. His scholarship focuses broadly on 

the history of U.S. education with specializations in the history of 

African American education in the South, the history of higher 

education desegregation, the history of public school desegregation, 

and the history of African American school achievement in the 20th 

century. His book, The Education of Blacks in the South, 1860-1935, 

won the American Educational Research Association outstanding 

book award in 1990. He is senior editor of the History of Education 

Quarterly. Anderson has served as an expert witness in a series of 

federal desegregation and affirmative action cases, including 

Jenkins v. Missouri, Knight v. Alabama, Ayers v. Mississippi, Gratz 

v. Bollinger, and Grutter v. Bollinger. He served as an adviser for 

and participant in the PBS documentaries “School: The Story of 

American Public Education” (2001), “The Rise and Fall of Jim 

Crow” (2002) and “Forgotten Genius: The Percy Julian Story.” He 

was elected to the National Academy of Education in 2008. In 2012, 

he was selected as a Fellow for Outstanding Research by the 

American Educational Research Association and received the 

Lifetime Achievement Award from the American Association of 

Colleges for Teacher Education. In 2013, he was selected Center for 

Advanced Study Professor of Education Policy, Organization and 

Leadership at the University of Illinois.  
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Session I:  At the Intersection of History and Present   
A Panel Discussion: Former Mississippi Gov. William Winter, 

Mr. Lloyd Gray and Dr. Andy Mullins 

 

William Forrest Winter, served as the 57th Governor of Mississippi from 

1980 to 1984 as a Democrat. He is known for his strong support of public 

education, freedom of information, racial reconciliation and historic 

preservation. Winter is best remembered for the passage of the Mississippi 

Education Reform Act in 1982. The law was the first serious attempt at 

improving state in over 20 years and established public kindergartens. The 

Winter administration also successfully rewrote the state public utilities law 

when the Legislature passed the Public Utilities Reform Act   

Lloyd Gray is the newly appointed Executive Director of the Phil Hardin 

Foundation in his hometown of Meridian. A graduate of Millsaps College, he 

has worked for the Delta Democrat-Times in Greenville, The Sun Herald in 

Biloxi/Gulfport and as a Mississippi assistant secretary of state before 

returning to his hometown in 1990 as editor of The Meridian Star. He went to 

Tupelo two years later to work as Editor of Daily Journal where he served 

diligently for 23 years. Gray and his wife Sally have three grown children. 

Dr. Andy Mullins is a counselor to many Mississippi leaders and a trailblazer 

in educational reform. He taught high school for eight years, was special 

assistant to two governors and three state superintendents of education and as 

a member of Gov. William Winter’s staff, was one of the “Boys of Spring,” 

the Winter team that helped engineer the landmark Education Reform Act of 

1982. He also created and directed the Mississippi Teacher Corps and the 

Principal Corps.  He had helped train and place more than 500 teachers in 

school districts across the Delta and in north Mississippi through the Teacher 

Corps. He spent nearly two decades at the University of Mississippi and a 

career dedicated to improving K-12 and higher education. Since joining the 
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Ole Miss administration in 1994, Mullins has worked with three chancellors 

during a period of significant enrollment growth, dramatic changes in the 

funding of higher education and the university’s biggest public event ever, the 

2008 presidential debate.                     

Session II:  Why Fair Funding Matters 
David Sciarra, Education Law Center 

Founded in 1973, ELC works to advance 

public education rights for low-income 

students and students with disabilities and 

other special needs.  ELC employs a multi-

faceted advocacy strategy, including policy 

initiatives, action research, public 

engagement, and when necessary, litigation.  

ELC has active projects in New Jersey, New 

York and Nevada, and promotes education 

equity across the country through a national 

support clearinghouse.       

David has been a practicing civil rights lawyer since 1978.  As Executive 

Director of ELC, David serves as lead counsel to the plaintiff students in the 

landmark Abbott v. Burke litigation, achieving groundbreaking rulings on 

school funding, preschool, school facilities and school reform.  The New 

York Times described Abbott as “the most significant education case” since 

Brown v. Board of Education.   

David is an adjunct professor at University of Virginia School of Law and 

recently served on the US Department of Education’s Commission on 

Education Equity and Excellence.   

 

David is recognized as among the nation’s most prominent and experienced 

litigators of public education rights for disadvantaged children.  He is co-

author of the National Report Card on Fair School Funding and has 

published numerous articles on education finance, early education, and 

education law and policy. 

 

David received a BA from University of California, Berkeley and his JD 

from Temple University.   
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About P3 Strategies, LLC   
 

Our Mission 
The mission of P3 Strategies, LLC is to enhance the 
quality of life for all children and their communities.  We partner with 
schools and districts to accelerate achievement for students and 
schools. We advocate for policies and programs that advance health, 
education and the well-being of all children.  We communicate 
information to multiple constituents. And, we assist our clients integrate 
real time data into its programs and services.  A devotion to social justice 
and civil society undergirds all of our work. 
 

Our Values  
 We are committed to doing commerce with a conscience 
 We deliver products and services that are consequential 
 We develop creative, cutting edge solutions to new and old 

challenges 
 We share accountability for what we do and how we do it 
 We will do no harm 

  

 

Contact Us 
 

P3 Strategies, LLC 
PO Box 4584 

Jackson, MS 39296-4584 
Phone: 866-802-0421 

Email: info@p3strategies.net 
Web: www.p3strategies.net 
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MERC Leadership Academy Précis 

 

Wednesday, September 16, 2015  
Politics of Public Education in Mississippi 
A primer on the history of the performance of public education in 

Mississippi, related legislation, state and local funding of public 

education, and the roles of the Mississippi Department of Education and 

local school boards 
 

Wednesday, December 2, 2015 
Curriculum and Instructional Design 
An introduction to ideas on digital content and pedagogy for deeper 
understanding and achievement; becoming a high performing, high 
achieving school 
  

Wednesday, February 10, 2016 
Eliminating Low Performing Schools 
A primer for education leaders on how to turnaround chronically low 

performing schools and sustaining the achievement growth once it is 

achieved; becoming a ‘B’ district when a low accountability ranking is no 

longer acceptable 

  

Wednesday, March 2, 2016 

Education and Economic Development in Mississippi 
A review of the relationship between education and economic 

development in the state and local communities with emphasis on 

developing human capital for building and sustaining an economic 

engine for the state and local communities 

  

Wednesday, April 13, 2016 

Strategic Communications In and Beyond the Schoolhouse 
The linkage between effective communication and successful 

organizations will be reviewed and specific strategies introduced so that 

practitioners might improve channels of communication with various 

constituents 
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Save the Date  
Wednesday, December 2, 2015 

Curriculum and Instructional Design 

An introduction to ideas on digital content and pedagogy for deeper 
understanding and achievement; becoming a high performing, high 
achieving school 

Dr. Robert Marzano 

Robert J. Marzano, PhD, is cofounder and CEO 

of Marzano Research in Colorado. A leading 

researcher in education, he is a speaker, 

trainer, and author of more than 30 books 

and 150 articles. 

 

 “I’ve always started with the research. Translating it into strategies, helping 

teachers use the strategies, and hearing that they’re getting good results is 

what Marzano Research is about. In this complex endeavor called K–12 

schooling, there’s a place for tools and strategies that will positively impact 

students. Marzano Research was created to discover those tools and 

articulate those strategies in ways that allow teachers and school leaders to 

use them to effect positive change in students’ lives.” —Robert J. Marzano 

 

 

To Register 
Online http://conta.cc/1iHH077  or scan the Barcode 

 

http://conta.cc/1iHH077

