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August 15, 2015

Mr. James Q. Bacchus, Superintendent
Hattiesburg Public School District
301 Mamie Street
Hattiesburg, Mississippi 39401

Dear Superintendent Bacchus,

We are pleased to transmit to you “Strategies for Difference and Innovation” - A Strategic Plan for HPSD on be-
half of the Strategic Planning Working Group and the staff of P3 Strategies, LLC.  This report contains a list of 14 
recommendations for you and the Board of Education to consider.

This process has been exhilarating and exhaustive.  Sixty-six people were appointed  to the working group. Thirty 
five one-on-one interviews were conducted.  More than 100 people responded to the five guiding questions that 
framed the discussion.  The similarity of the responses of the working group and interviewees is uncanny. This 
document can serve as an organizing tool to leverage the obvious interest in and support for the advancement of 
HPSD.  The district is poised to accelerate achievement for the students and for the community.  The momentum 
is palpable.

My colleagues and I are thrilled to have partnered with you on this initiative.  The “think work” was challenging.  
Participants were fully engaged and honored to be a part of the process.  Their voices echo from the narrative of 
this document. 

Thank you for the opportunity to serve and share.
 
Respectfully,

Pamela Shaw, J.D.    Irving Hamer 
President & Founder     Partner 
P3 Strategies, LLC    P3 Strategies, LLC

Strategies for Difference and Innovation

Hattiesburg Public School District2015-2019 1



 Strategic 
Planning 
Initiative

Summary of
Recommendations

Strategies for Difference and Innovation

Executive
Summary

Hattiesburg Public School District 2015-20192

Pursuant to the Hattiesburg Public School 
District School Board approving a con-
tract with P3 Strategies, LLC, to conduct 
a 73-day Strategic Planning Initiative, the 
Superintendent appointed a 66-person 
Working Group to inform the content of 
the district’s strategic plan.  
 
For 9 hours a week, over a 4-week period, 
the Working Group contributed 2,376 
hours in facilitated conversations about 
the future of the education program at 
HPSD. 
 
In addition, three surveys were developed 
and distributed to all key constituents 
— parents and community, faculty and 
staff and students.  And, 35 one-on-one 
interviews were conducted with business, 
organizational and institutional leaders.  

Each interview lasted approximately 50 
minutes.
 
All of the data gathering activities were 
guided by the five guiding questions.  
They are:
1.      What inputs and outcomes are re-
quired of elementary and middle schools 
that ensure students can be successful af-
ter being enrolled in the Academy Model 
at Hattiesburg High School
2.      What must be done to increase, 
by 18 percent, the number of students 
graduating from Hattiesburg High School, 
who are career and college ready
3.      In what instructional areas might the 
school district become a model teaching 
and learning community,  and how might 
HPSD accomplish this goal
4.      What strategic and tactical actions 

are necessary for HPSD to improve its ac-
countability ranking by two levels over the 
next four years
5.      What are the strategic actions 
necessary for HPSD to expand to a 1:1 
district, PreK-12th grade by 2019
 
Three limitations haunt the strategic 
recommendations.  First, no one from 
Camp Shelby participated in any aspect of 
the process.  Secondly, the response rate 
to the surveys was so low.  And thirdly, 
despite a refrain for a strategy for children 
0-3 years of age, this report does not ad-
dress this strategy. Expanding the capac-
ity of “Excel by 5” is the most probable 
course of action in this regard.  
 
What follows are 14 recommendations 
that have been distilled from the strategic 
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planning process that concluded on Au-
gust 7, 2015.  Twelve of the recommenda-
tions have resounding consensus among 
the 66 members of the Working Group.  
Two of the recommendations emerged, 
distinctly, from the one-on-one interviews 
as a common thread among key leaders. 

Generally, all of the strategic recommen-
dations are high leverage.  Implementa-
tion of one or all will transform HPSD over 
the next four years.  It is not expected 
that all of the recommendations will be 
implemented.  It is expected that the 
School Board and the Superintendent will 
establish priorities, have implementa-
tion plans developed by district staff and 
implementation will get underway in the 
2015-2016 academic year. 
 
Note should be taken that all of the rec-
ommendations require collaboration with 
various partners.  This is so because HPSD 
cannot successfully implement any of the 
recommendations independently. 
 
A major, predictable outcome of this stra-
tegic planning process is the enlistment of 
more than 60 persons who are vested in 
the successful implementation of the stra-
tegic recommendations.  Each of them is 
an ambassador for the future of HPSD and 
should be actively engaged in all efforts to 
implement the recommendations.
 
Correspondingly, the 35 persons inter-
viewed during the planning process are 
also vested in the future of HPSD and are 
collaborators going forward.  Through-
out the process, there was a chorus of 
support for HPSD, the strategic planning 
effort and, in particular, the engagement 
of various key constituents.  Indeed, a 
number of persons reported extensive 
experience with strategic planning and 

described the HPSD approach the “best I 
have encountered.”  Pointedly, the effort 
has generated goodwill and optimism 
about the future of HPSD.  Similarly, there 
is universal recognition that HPSD is criti-
cal to the future of Hattiesburg. 
 
There should be, however, no illusions 
about the degree of difficulty associated 
with the implementation of the strategic 
recommendations.  A measure of skepti-
cism was omnipresent throughout the 
process.  One source of skepticism results 
from a previous planning effort that saw 
the plans shelved with no discernible 
follow-up action.  Also, there is substantial 
skepticism about the capacity of HPSD 
personnel to implement the recommen-
dations. 
 
Having the right people in the right jobs is 
fundamental and essential to the success-
ful implementation of any strategic plan.  
After the priorities are determined, great 
care must be given to the appointment 
of the most skilled and knowledgeable 
professionals likely to successfully lead 
implementation. Persons with the capac-
ity to get the job done might be outside 

collaborators and/or HPSD personnel.  
Getting the right people to lead aspects of 
the implementation of the strategic plan 
partially responds to the skepticism of 
“shelving” the effort.
 
Because change is intrinsic to strategic 
planning, there is a measure of fear as-
sociated with the implementation of what 
is different and/or innovative.  Here, the 
need for constant, informative com-
munication is vital.  Every School Board 
meeting and every Cabinet meeting going 
forward, must include updates on the 
strategic priorities of HPSD.  In addition, 
the members of the Working Group and 
the interviewees should receive regular 
updates on the implementation of the 
strategic priorities.
 
There is inherent strength in many of the 
recommendations.  This is so because 
the process sought out and located what 
HPSD does well and built upon the orga-
nization’s assets.  Nothing is entirely new 
or unfamiliar.  Because of this, some will 
claim to be doing this or that in relation-
ship to the recommendations.  Such a 
claim is not a criticism.  Instead, it affirms 
the strength of the recommendations.  
HPSD must build upon its assets and bring 
what it does well to scale so that students 
and schools can accelerate growth and 
achievement.
 
For the HPSD strategic planning process 
to be successful, the organization must 
“…love its employees, connect peers 
with purpose, embrace capacity build-
ing, accept that learning is the work, 
allow transparency to rule, and allow the 
system to learn.”  Within the context of 
the existing prosperity and being perched 
on the precipice of a boom, HPSD must be 
different and innovative.  
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The following recommendations are a 
prelude to unleashing the potential of 
HPSD.     

1. It is recommended that all HPSD 
elementary schools be departmental-
ized in grades 3, 4 and 5 for instruction 
in reading, writing, mathematics and 
science. 

2. It is recommended that HPSD’s Depart-
ment of Early Learning (Cradle to 3rd 
Grade) enter into a formal Memo-
randum of Understanding with the 
University of Southern Mississippi’s 
Reading Department to implement a 
coherent, rigorous, routinely evalu-
ated, state-of-the-art literacy initiative 
for students, their parents and teach-
ers in grades Pre-Kindergarten through 
the 3rd grade.

 

3. It is recommended that a Secondary 
School Advisory Council (middle and 
high school) be installed and populated 
with members from the Area Develop-
ment Partnership and higher education 
to provide support and guidance to 
the STEAM Academy and the Academy 
models being implemented at HPSD’s 
secondary school.

4. It is recommended that every student 
be required to take and complete an 
ACT preparation course at the 11th 
grade and actively participate in ACT 
activities beginning in middle school 
and continuing through the student’s 
highest combined score on the college 
and career readiness examination.

5. It is recommended that every student 
be required to take and successfully 

complete at least one online, credit-
bearing course prior to graduation; 
access to a variety of online courses 
are to be made available and middle 
and high school students encouraged 
to take them.

 
 

6. It is recommended that HPSD align the 
Hattiesburg High School Academy cur-
riculum with certification requirements 
that render graduates career ready 
after graduation.

7. It is recommended that HPSD establish 
Project Based Learning as a core of its 
curriculum content and instructional 
practice. 

 

8. It is recommended that HPSD create a 
personnel category for “Adjunct Fac-
ulty” to fill hard to staff instructional 
areas.

 

9. It is recommended that HPSD establish 
teacher retention, with benchmarks 
and targets, accountability measures 
for school and district leadership.

 

10. It is recommended that HPSD install 
a Technology Advisory Council for the 
purpose of providing support and guid-
ance to the integration of 21st century 
technology tools into the content and 
pedagogy of the district’s teaching and 
learning activities.

 

11. It is recommended that all new teach-
er hires be required to have, or plan 
to acquire, a working knowledge and 
related skills associated with integrat-
ing technology into instruction.

 
12. It is recommended that all HSPD 

schools have an Instructional Technolo-
gist assigned to it.

 

13. It is recommended that HPSD initiate 
a planning process to convert the old 
City Jail into a Medical High School in 
collaboration with higher education 
and medical industry (based on one-
on-one interviews).

 

14: It is recommended that HPSD partner 
with the Hattiesburg Arts Council to 
convert the former home of the Hat-
tiesburg American newspaper into an 
“arts colony” that advances art educa-
tion and supports the work of profes-
sional and emerging artists (based on 
one-on-one interviews).

What HPSD does well warrants 
notice because the good work 
foreshadows what could, and 
should, happen over the next four 
years.

“

”
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Background

In the February of 2011, the School Board 
of the Hattiesburg Public School District 
appointed James Q. Bacchus to be su-
perintendent. With a one-year extension 
on his contract, Superintendent Bacchus 
and the School Board decided to initiate a 
strategic planning process for the period 
2015-2019. The impetus for the strategic 
planning initiative derived from a desire of 
the superintendent and the School Board 
to accelerate student and school growth 
and achievement.

Despite a pattern of improved perfor-
mance, the annual routine of the Missis-
sippi Department of Education adjusting 

the accountability system resulted in 
HPSD constantly having an accountability 
rating below that of surrounding districts. 
That rating also was below what many 
perceived to be the historical perfor-
mance of HPSD.

The need for an aggressive strategic plan 
was justified by a pattern of growth and 
prosperity that is apparent in the Hatties-
burg metropolitan area. The U.S. Council 
of Cities has dubbed Hattiesburg as the 
second most livable city in the United 
States—second to Boston, Mass. Such 
acclaim is not consistent with the practice 
of real estate agents encouraging persons 

migrating to the area to reside outside 
the City of Hattiesburg because schooling 
is reported as better in the surrounding 
areas of Lamar, Petal and Forrest County.

No less important is the predominantly 
African-American student population 
being eligible for free and reduced 
lunch—the equivalent of living below the 
federal government’s poverty line. This 
is a relatively new profile for Hattiesburg 
Public School District. Key leadership in 
the school district note that in the past 
the district has been racially and economi-
cally diverse. However, the out-migration 
of racially and economically diverse work-
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ing and middle-class families has resulted 
in the school system being devoid of “de-
mand parents” and community advocates 
pressing for public education that exceeds 
the accountability rankings.

In addition to the out-migration of fami-
lies seeking quality education for their 
children and affordable housing, major 
businesses and church organizations have 
left the city. The Hardy Street corridor is 
demonstrative of the pattern. Downtown 
Hattiesburg appears moribund except for 
the vitality that is evident beyond U.S. 
49. Both the legacy and potential of the 
city resides in the remaining churches, 
an exquisite public library and the small 
businesses that dot every block of Hardy 
Street. Large, empty buildings are a 
foreboding reminder of the redevelop-
ment that is still necessary in downtown 
Hattiesburg. Most notable is the old jail, 
the former location of the Hattiesburg 
American newspaper and the shell of the 
former Hattiesburg High School.

A counterpoint to the need for redevelop-
ment in downtown Hattiesburg is the way 
that the Sacred Heart Catholic School is 
growing and serving as an institutional 
anchor to the surrounding community. So, 
too, is the growth and prominence of the 
Presbyterian Christian School. Each school 
is tuition-based and is populated by stu-
dents from, predominantly, professional, 
middle-class families. Neither school 
reflects the racial or economic diversity 
of the city. The two schools enroll nearly 

2,000 students and have a 100 percent 
graduation rate. Their graduates enroll in 
college with an average ACT score above 
23. Both schools employ teachers who 
formerly taught in the Hattiesburg Public 
School District. There is no teaching to 
the Stanford Achievement Test — the only 
standardized test administered at each 
school. And, there is no state account-
ability requirement at either school. The 
presence of each school, however, attests 
to the emerging gentrification of the city 
and the need and appetite for quality 
education.

Meanwhile, HPSD is shackled to a state 
accountability system that is punitive, 
changes regularly, drives teaching to 

the test and stymies teacher creativity. 
Examples include state exams that result 
in punishment for teachers, administra-
tors and students when failure occurs. 
The public ridicule of schools for poor 
performance on state tests results in 
negative perceptions about the school 
district. There is also a threat of closure 
or state takeover of a school district when 
poor performance persists. All of these 
negative imperatives stifle critical think-
ing, problem solving, collaboration and 
preparation for college and careers—each 
a hallmark of quality education.

Providing a quality education to children 
living in poverty is hindered by the state’s 
lack of universal access to Pre-K, lack of 
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support for families with children 3 years 
old and younger, and a lack of a mandate 
that all children attend kindergarten. The 
trilogy of theory, research and practice 
overwhelmingly agrees that a solid early 
education, especially for children living 
in poverty, is vital to ending the cycle of 
generational poverty and preparing all 
children for college and careers. A perma-
nent underclass of families with no access 
to early childhood education is an educa-
tional fault line — a condition that, when 
left unattended, compromises the best 
efforts at providing a quality education.

Other fault lines that challenge HPSD in-
clude negative perceptions of public edu-
cation in the city, the difficulty of recruit-
ing and retaining excellent teachers and 
the failure of the district to promote what 
it does well. There is the perception that 
HPSD is a failing school district, is chaotic 
and in a state of anarchy and is not safe. 
These perceptions contrast sharply with 
the nostalgic view that HPSD was once an 
excellent school district when there was 
more racial and economic diversity in its 
schools. The difficulty of recruiting and re-
taining highly effective teachers is related 
to the negative perceptions of the district, 
which overshadow what HPSD does well.

The perception that HPSD is a failing 
district is an artifact of the Mississippi 
Department of Education’s accountability 
system that grades schools and districts 
on the basis of annual accountability test 
scores. The current influx of professional, 
middle-class families with school-age 

children has not benefited HPSD because 
realtors routinely direct such families to 
schools and communities outside the City 
of Hattiesburg. Here, perception trumps 
reality and ignorance of HPSD denies the 
school district the benefits of the resur-
gence of the “Hub City.”

What HPSD does well warrants notice 
because the good work foreshadows what 
could, and should, happen over the next 
four years.

Of course, some stability in the leader-
ship of the school district is essential to 
the implementation of transformative 
strategy. A resounding chorus of criticism 

of HPSD is the numerous changes in ex-
ecutive leadership over the past 20 years. 
The lack of stability in the leadership of 
the district is part of the perceived chaos 
among some civic and business leaders. 
Unknown to most critics, however, are an 
extraordinary array of projects and pro-
grams that are candidates for showcasing 
and scaling up.

Among the most exemplary is the early 
learning department’s focus on children 
from zero to 5 years of age. This operating 
unit, which is a new organizational struc-
ture for HPSD, has the potential of estab-
lishing an excellent foundation for young 
students. It is an important innovation in 
public education in the city that requires 
the support and engagement of higher 
education, civic and business leadership.

21st century education is demanding 
the integration of digital pedagogy and 
content if graduates from HPSD are to be 
college and career ready. A review of the 
technology integration in schools in HPSD 
will reveal an extraordinary framework for 
accelerating student growth and achieve-
ment via digital literacy. Currently, all 
teachers and administrators have an indi-
vidual computing device and there is a vi-
sion that all students, K-12, will have tools 
that will permit access to digital content. 
Indeed, HPSD is among the few school 
districts in Mississippi that have excelled 
at integrating technology into teaching 
and learning with a coherent infrastruc-
ture. There is, however, a need to scale 
up the integration of technology tools and 
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content so that all students benefit from 
the emerging delivery systems.

Another initiative that escapes pub-
lic recognition is teacher recruitment, 
retention and recognition. Not so long 
ago HPSD was replacing 33 percent of 
its teaching faculty annually. This former 
fault line has been systematically and sys-
temically improved. Some organizational 
re-alignments, recognition programs and 
intentional efforts to retain highly effec-
tive teachers (the cornerstone of high-
performing schools and districts) have 
resulted in a significant reduction in the 
annual loss of teachers that plagued HPSD 
for a number of years.

The Hattiesburg Public School District is 
well known for its nationally recognized 
forensics program. Similarly, the district’s 
strings program is the only program of its 
type and size in southern Mississippi. Both 
programs are programmatic exemplars of 
HPSD and indicate the district’s capacity 
to provide excellent instructional service 
to its students.

There are a number of collaborative ef-
forts with higher education that reflect 
on the willingness of HPSD to participate 
in innovative programs for the benefit of 
enrolled students. Dual enrollment affords 
students access to college level courses 
while enrolled in high school. The pro-
gram is operative with area colleges and 
universities. There is, however, a need and 
opportunity to scale up the program such 

that more students benefit from the K-16 
alignment. Such is the case with the poly-
mer science program at Hattiesburg High 
School. Another collaborative with higher 
education, this alignment includes a focus 
on the needs of business and industry 
in the Greater Hattiesburg region. In ad-
dition to preparing high school students 
for a unique higher education program 
of study, skill and knowledge in polymer 
science, it also responds to the needs of 
business organizations in the region while 
simultaneously providing a focus and 
purpose to teaching and learning.

The school district is entering its third 
year of using data analytics to track, moni-
tor and analyze student and school data, 
using a world-class tool that visualizes real 

time data. The data dashboard system 
provides teachers and administrators with 
the capacity to personalize teaching and 
learning by accepting millions of rows of 
archived data about students, schools 
and personnel. Unlike any other district 
in the state, HPSD can perform longitudi-
nal analyses on attendance, grade, test, 
behavior, health and demographic data. 
(It is noteworthy that the Mississippi De-
partment of Education has identified the 
installation of a world-class data system 
as one of its key objectives and recently 
purchased the same software that HPSD 
has been using for nearly two years.) The 
use of data analytics to accelerate student 
and school growth and achievement is 
another indication of the district’s capac-
ity and willingness to do teaching and 
learning with 21st century tools.

Another indicator of district leadership 
and innovation is embedded in the highly 
acclaimed implementation of Positive 
Behavioral Intervention and Supports and 
the corresponding decline in behavior in-
cidents in the district. Indeed, the charac-
terization that HPSD schools are unsafe is 
bogus. The data generated by PBIS clearly 
details a dramatic decline in behavior inci-
dents over the last three years. There has 
been so much positive improvement that 
HPSD was recently honored at the White 
House for the the safety of its schools 
and HPSD’s dramatic decline in behavior 
incidents.
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No less significant is the implementation 
of the Academy Model beginning this year 
at Hattiesburg High School. This innova-
tion is being done in conjunction with the 
Area Development Partnership that rep-
resents 850 business organizations in the 
Greater Hattiesburg area. And, the open-
ing of the 6th grade STEAM Academy this 
academic year is a candidate for a similar 
collaboration with ADP. Both are major 
innovations that have the potential to 
radically transform and improve student 
and school growth and achievement after 
two years of successful implementation.

Clearly the leadership of HPSD has the 
willingness and capacity to develop and 
implement cutting-edge strategies to im-
prove the teaching and learning opportu-
nities for its students and faculty. How-
ever, to be nationally competitive, HPSD 
must improve its image in the community, 
eliminate the fragmentation between its 
instructional program and the rest of the 
organization, and strengthen its relation-
ships with organizations and institutions 
in the region that are critical to the 
growth and development of the school 
district. This is particularly the case with 

the Realtors Association that routinely 
directs professional families migrating 
into Hattiesburg to enroll their children 
in schools and districts other than HPSD. 
This is a function of the perception and 
the lack of information about HPSD.

There is evident fragmentation, lack of 
coordination and cooperation throughout 
the Hattiesburg community concerning 
public education. There is little recogni-
tion of the good work that goes on in the 
Hattiesburg Public School District. And 
while community leaders and residents 
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often are not aware of the virtues of 
public education in Hattiesburg, they are 
able to cite the merits of surrounding 
school districts. There appears to be an 
absence of engaged, focused conversa-
tion about the future of public education 
in the city. Accelerating academic growth 
and achievement will require cooperation, 
collaboration and communication if the 
promise of prosperity is to flourish for the 
benefit of all constituents.

The Hattiesburg Public School District has 
realized a pattern of improvement over 
the last three years. The improvements 
have been financed by the district’s fund 
balance. Meanwhile, state aid has been 
reduced and the Mississippi Legislature 
has installed costly policies. The policy 
requiring students to be in attendance 
in school for a prescribed period of time 
has resulted in some loss of funding, an 
example of a costly policy. Similarly, the 
unfunded mandate to retain students that 
fail the 3rd grade accountability exam 
is another example of policy that has a 
negative effect on HPSD. 

Despite the use of its fund balance to sup-
port its education program, HPSD contin-
ues to have a modest reserve fund which 
will improve in 2019 when its $800,000 
debt service will be retired.

The economic growth in the Pinebelt 
region requires a high performing HPSD if 
the area is to continue to prosper. This is 
particularly true of the medical industry 

and the higher education institutions. No 
less important is the need for educational 
services for the more than 2,000 non-
military personnel employed by Camp 
Shelby, a major military training base near 
the city.

HPSD is poised for a geometric leap in 
performance. To do so, however, there 
is a need for strategic action and align-
ments. The Strategic Planning Initiative 
approved by the Hattiesburg Board of 
Education is a major step in the right di-
rection. This observation has been echoed 
by the 66-member working group and 35 

persons interviewed for this project. The 
stability of the Board of Education and 
its executive leadership is a prerequisite 
to the successful implementation of the 
strategic recommendations that are the 
heart and soul of the Strategic Planning 
Initiative.

Strong, consistent leadership guided by 
an innovative strategic plan will ensure 
that the Hattiesburg Public School District 
builds on its successes and moves on a 
path to new achievements and educa-
tional excellence in the future.

 Strategic 
Planning 
Initiative

Report
Development

Hattiesburg Public School District 2015-201910



 Strategic 
Planning 
Initiative

Report 
Development

Strategies for Difference and Innovation

Relevant Social and
Economic Conditions

Hattiesburg is in a period of prosperity. 
Not since the days when lumber was 
king and railroads connected surround-
ing communities has Hattiesburg known 
the possibility of wealth accumulation or 
the stability of a middle class. Three sec-
tors explain the prosperity of the region. 
Hattiesburg is a college town. As such, 
education is an important economic en-
gine. For the Pinebelt region. Hattiesburg 
is a health center accounting for more 
than 17 percent of employed persons, 
400 of whom are physicians. And, Camp 
Shelby, the military base that has been 
in operation since World War I, is a major 

employer of non-military personnel and 
an economic driver in the area.

No less important, however, is the resur-
gence of manufacturing in the region. 
With an emphasis on integrating new 
technologies into producing paper prod-
ucts, bottling products and medical sup-
plies and equipment, Hattiesburg is on the 
cusp of and bracing for a boon. There are 
numerous indicators of the ensuing boon.

“Midtown in Motion” is a master plan for 
Hattiesburg. It is anchored by the Eagle 
One Forrest-Lamar Mega Site that is locat-

With development, population, 
and job growth exceeding state 
and national averages, Hatties-
burg is on the precipice of being 
the “Hub City” it was when it was 
founded by William H. Hardy in 
1882.

“

”
Hattiesburg Public School District2015-2019 11
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Economic Conditions

ed on 2,222 acres with nearly three miles 
of frontage on Interstate 59 and more 
than one mile of frontage on U.S. Highway 
11. It is the first development of its size 
in southern Mississippi. Norfolk Southern 
Railroad and its proximity to multiple 
Gulf of Mexico ports will support it. The 
development is intent on attracting global 
manufacturing projects that will bring 
new jobs and people to the area. Other el-
ements of the master plan include higher 
development densities, expanded housing 
choices and a mixed-use setting. The new 
site sits between robust automobile and 
aerospace industrial organizations, which 
bode well for all concerned.

Other indicators of prosperity include 
Hattiesburg being identified as the 50th 
fastest growing metropolitan area in 
the United States and the 10th fastest 
growing housing market in the coun-
try. Business retention, expansion and 
workforce development are also indica-
tors that economic growth and prosperity 
are underway in Hattiesburg. Examples 
include Kohler, Mississippi Tank, Hatties-
burg Clinic, Forrest General, Camp Shelby, 
Hybrid Plastics, Resinall Corporation and 
more than $190 million of investment by 
William Carey University and the Univer-
sity of Southern Mississippi. Even more 
stunning is the recruitment of new firms 
to the area between 2011 and 2014, four 
of which generated 1,738 new jobs with 
investments totaling $178 million. During 
the same period, total investments by 
business and industry was $1.7 billion 
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with new jobs totaling 4,413. And, total 
retail sales grew by 7.5 percent.

With development, population and job 
growth exceeding state and national 
averages, Hattiesburg is on the precipice 
of being the “Hub City” it was when it 
was founded by William H. Hardy in 1882. 
Being located at the fork of the Leaf and 
Bouie rivers, and its proximity to Jackson, 
the Gulf Coast, New Orleans and Mobile, 
the prospects for continued growth and 
development appear to be unlimited.

The prospect for prosperity is not without 
an underbelly, however. Persons seeking 
to benefit from the evident opportuni-
ties in the region are migrating, but some 
are not finding jobs and housing that are 
essential for personal and community 
prosperity. Data from the Housing Author-
ity indicates that there are, in any given 
month, 100 families on a waiting list seek-
ing public housing. There are no vacan-
cies. Indeed, the mobility rate among the 
296 families living in public housing units 
is under 5 percent. Housing experts esti-
mate that plus or minus 60 percent of the 
children of families on the waiting list for 
public housing do not attend school. The 
families in need of public housing have 
migrated to the area seeking opportunity. 
They are victims of burned-down homes, 
and families displaced by Katrina in search 
of permanent housing and employment. 
So severe is the housing shortage for poor 
people, the Fieldhouse for the Homeless, 
located in Hattiesburg, has since 2013 

provided shelter and related services 
to 250 men, women and children. The 
condition is staggering and growing. And, 
there is no evident plan to build new, low-
income housing units.

Forrest General hospital reports that it 
receives 7,000 job applications a year 
and that it provides medical services to 
families that cannot pay for the services. 
Because Mississippi does not participate 
in federal programs like Medicaid Expan-
sion, the hospital will spend $20 million 
on services provided to poor people this 
year. This situation is compounded by the 
steady birth of children born into poverty 
to single women who are high school 
graduates with some college education 

but are unemployed. Pointedly, the pros-
perity in the metropolitan area has not 
mitigated the concentrated poverty in the 
region.

With 97.5 percent of its student enroll-
ment eligible for free and reduced lunch, 
it is clear that the Hattiesburg Public 
School District is challenged with educat-
ing cohorts of students living in poverty. 
This is a new and unique challenge for 
HPSD. It is notable, however, that sur-
rounding school districts like Lamar have 
twice the enrollment (9,251 students) of 
HPSD, but only 50.83 percent of students 
are eligible for free and reduced lunch. 
Still the federal aid to HPSD for children 
living in poverty is nearly two times 
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greater than it is in Lamar. The condition 
is a partial explanation for why a school 
district that was formerly a flagship 
performer in Mississippi has lost its luster 
and is the object of derision and abandon-
ment by the black and white middle class 
— it has become the school system for 
poor African-American students.

With nearly 24 percent of its students 
African American, some living in poverty, 
the average ACT score in Lamar is 20.4. 
This is better than the state average of 
18.5 and the 16.5 of HPSD. This indicates 
that it is possible to provide a competitive 
education to children living in poverty. 
The point is echoed by the Montgomery 
County School District in Maryland where 
50 percent of the 153,852 enrolled stu-
dents are African American or Hispanic/
Latino (only 31 percent of the enrolled 
students are white) with 35 percent of 
them eligible for free and reduced lunch 
and the average SAT (ACT equivalent) 
score is 1650—the national SAT average 
is 1497 in reading, math, and writing 
combined.

The current and emerging prosperity in 
the Hattiesburg region is both a prelude 
to and imperative for providing a com-
petitive education to students enrolled in 
HPSD. However, the absence of demon-
strable investments in the HPSD system is 
a barrier to accelerating student growth 
and achievement. A review of develop-
ment plans for the City of Hattiesburg, 
Area Development Partnership and Twin 
Forks reveals no planned investments 

in HPSD despite the apparent growth in 
population and a steady rate of children 
born into poverty. Actually, in recent 
years, HPSD has had to engage in a politi-
cal struggle to secure local funding for 
the school district. All of its cutting-edge 
innovations have been supported by its 
reserve funds, a situation that is not sus-
tainable in either the short- or long-term 
future. When coupled with the persistent 
underfunding of public education by the 
Mississippi Legislature and the lack of 
forward-looking investments for the most 
difficult population to educate, the pros-
pects for HPSD could be deemed bleak. 
Such is not the case.

The HPSD Strategic Planning Initiative 
has uncovered widespread support for 
the school district, the process, and an 

imperative for its improvement. There is 
uniform understanding that the future of 
the Hattiesburg metropolitan area is in 
need of and dependent upon a competi-
tive and high-performing HPSD. Though 
the persistent high levels of poverty and 
the economic prosperity of the region ap-
pear to be in conflict, there is an oppor-
tunity for HPSD to serve as the linchpin 
for the continued resurgence of the City 
of Hattiesburg. Historically the social and 
economic conditions of a community have 
been linked. So it is for Hattiesburg. A 
failing HPSD will compromise the appar-
ent economic boon on the horizon for the 
community.

In the grand scheme, HPSD must, despite 
the poverty of its enrolled students, 
produce more high school graduates that 
enroll in and complete college. At the 
same time, high school graduates that 
are certified LPN’s or skilled in managing 
electronic medical records or manufac-
turing technology will begin to meet the 
needs of local employers. Such examples 
of outcomes require collaborative work 
because HPSD cannot achieve such 
outcomes without institutional, organi-
zational and community will and corre-
sponding action.

There is collective self-interest in ensuring 
the successful implementation of the high 
leverage, innovative, strategic recommen-
dations proposed by the diverse constitu-
ents of the Strategic Plan Working Group.
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Strategic planning is simultaneously re-
flective and forward-looking.  Participants 
must look back and be current in order 
to craft a vision of future possibilities.  A 
hallmark of continuous improvement de-
mands that we not do in the future what 
did not work in the past.  And because 
growth, the need to change and innovate 
are testaments of a healthy organization, 
developing a strategic focus is a require-
ment. For organizatins that are  essential 
to the community,  its constituents must 
engage in efforts to plan a strategic fu-
ture.  This is the case for the Hattiesburg 
Public School District. 
 
After contracting with P3 Strategies, LLC, 
to staff its strategic planning initiative, the 
process got underway in June 2015.  It 
concluded on August 7, 2015, with two 
final interviews.  For four intensive weeks, 
a 66-member work group convened in 
facilitated conversations for nine hours a 
week, a total of 2,376 hours.  During the 
same period, 35 persons were individu-
ally interviewed for 50 minutes.  And, 
parents, community members, faculty and 
staff were encouraged to complete one of 
three surveys developed and distributed.  
The objective of all the activities was to 
develop a set of strategic recommenda-
tions intent on rendering HPSD different 
and innovative at the end of the strategic 
period in 2019.
 
The P3 Strategies approach to strategic 
planning for HPSD honors education his-
tory that firmly establishes education as a 
community affair, one in which collabora-
tion and consensus building are required.   
 
The Working Group did what needed to 
be done.  With high energy and fidelity, 
members reviewed and studied resource 
materials, engaged in rigorous conversa-

tion and struggled to achieve consen-
sus on strategic recommendations for 

consideration by the Superintendent and 
Hattiesburg School Board.

Strategies for Difference and Innovation

Introduction
 Strategic 
Planning 
Initiative

Recommendations

20 percent of Graduates College and Career Ready
 Mandatory ACT Prep Class
 Require Online Course
	 Certification	Courses:	LPN,	Electronic	Medical	Records,	Manufacturing	Tech

One-to-One Interviews
 Medical High School
 Arts Colony

On Becoming a “B” District
 Adjunct Faculty
 Teacher Retention

Inputs and Outputs Necessary for Student 
Success at Hattiesburg High School
 Departmentalization	in	Elementary	Schools
	 Early	Literacy	with	the	University	of	Southern	Mississippi
 ADP in Middle School

Establishing a Signature in Curriculum and Instruction
	 Project-Based	Learning

1:1 Computing for PreK-12th Grade
 Install Technology Advisory Council 
	 Technology	Requirements	for	New	Hires	
	 Instructional	Technologist	at	Each	School

Recommendations
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Simultaneously, 35 community lead-
ers from various sectors participated in 
probing interviews.  Each interviewee was 
gracious, thoughtful and supportive of the 
process and the prospects for a different, 
innovative HPSD.  In every interview, the 
scheduled 50 minutes was inadequate 
because the engagements were intense, 
provocative and thoughtful.  Everyone ap-
preciated the opportunity to be engaged 
and expressed a desire to participate and 
kept abreast of progress.
 
Amazingly, there is an uncommon cor-
respondence in the strategic recommen-
dations developed by the Working Group 
and those persons individually inter-
viewed.  It is as though everyone was in 
the same room having a shared conversa-
tion.  There is no dissonance in any of the 
data assembled for this strategic planning 
process.  Of course, variations appear in 
emphasis, tone, timing and skepticism.  
No discord was recorded.  Fundamentally, 
the strategic recommendations that fol-
low can be understood as a mandate to 
do whatever is necessary to get all of the 
recommendations implemented.
 
A central challenge to planning for an 
uncertain future is working the plan.  As 
soon as the strategic recommendations 
were crafted, the likelihood of implemen-
tation became topical.  Hopefulness is a 
by-product of all efforts to strategically 
design the future.  Mistaken assumptions, 
bad information, shallow capacity to im-
plement and disdain for the process and 
its participants are the enemies of strate-
gic planning.  So, too, are the shackles of 
tradition, perception and stereotypes.
 
Often school systems get stuck in the nos-
talgia of tradition.  In this process, there 

were recollections of the “glory days” of 
Hattiesburg High School and an impulse 
to have teachers do what was done then.  
Getting back to the good ol’ days cannot 
and will not happen.  Preparing students 
for what lies ahead of them is much more 
complicated than it was in bygone eras.  
HPSD and its constituents must prepare 
students for what will confront them 
going forward, not adult fantasies about 
how good the system was in a different 
context and era.
 
Similarly, current perceptions of HPSD 
are deadly to the motivation to do the 
work of educating students.  Generally, 
the narrative about HPSD is nearly always 
comparative.  How HPSD used to be, the 
performance of the surrounding school 
districts, and, of course, its accountabil-
ity rating.  It is so easy to do what social 
scientists have done throughout the 
last century — collect data on what is 
wrong or broken in a so called sub-group.  
Discerning goodness in a school system 
challenged by the generational poverty 
of its students and the abandonment of 
the system by the area’s middle class is 
much tougher to do.  And, closing the 
achievement gap and accelerating and 
acknowledging excellence is elusive and 
sometimes feels like chasing a pot of gold 
at the end of a rainbow.  Getting HPSD 

from where it is to where it must be, if 
Hattiesburg is to really flourish, requires 
a change in perception and the slaying 
of the stereotypes that accompany the 
perceptions. 
 
The legacy of HPSD’s excellence, real or 
imagined, or its demise is a community 
responsibility.  So, too, is its resurrection.  
The strategic recommendations crafted by 
the working group are a testament to the 
possibility.  Whether there is the willing-
ness to do what many know needs doing 
remains with the jury.
 
HPSD has been imagined as a beacon.  
A review of the spirit and letter of the 
recommendations developed for the 
School Board and the Superintendent will 
find them to be bold, refreshing, ambi-
tious and urgent.  Student members of 
the Working Group wondered out loud 
whether there was any chance of them 
benefiting from what has been imagined 
for the future of HPSD.  Though difficult to 
see when and how the work will be done 
to realize the potential of the recommen-
dations, they hit the most skeptical in a 
primal place.  Why not do what has been 
imagined when the entire community will 
benefit?  Student voices are telling us that 
the urgency of the future is now. 

The strategic recommendations wil be the 
object of priority setting by the Superin-
tendent and the School Board.  Though 
there was nothing easy about developing 
the recommendations, the really hard 
work is yet to be done.  If the disparate 
sectors of Hattiesburg can come together, 
exemplified by the Working Group, all that 
needs doing, all that has been imagined,  
can get done.  The pathways to the future 
of the Hattiesburg Public School District 
have been jumpstarted.

Introduction
 Strategic 
Planning 
Initiative

Recommendations
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It is recommended that all HPSD elemen-
tary schools be departmentalized in 
grades 3, 4 and 5 for instruction in read-
ing, writing, mathematics and science. 
 
Implication:  The purpose of depart-
mentalization is to ensure that students 
receive instruction from teachers who are 
specialists in those content areas that are 
essential for school success after elemen-
tary school, particularly in middle school 
with its focus on STEAM content.  Most 
elementary teachers are generalists.  As 
such they do not possess the content 
knowledge necessary for providing spe-
cialized support to struggling students or 

accelerating the instruction for students 
capable of higher order problem solving 
and rigor.  Organizing a departmentalized 
elementary school requires investments 
in the content knowledge and skill of 
content area teacher specialists—highly 
effective teachers in the content areas are 
essential to the success of the approach.  
Correspondingly, the homeroom teacher 
has increased demand given the focus 
for their teaching in social studies, art, 
music, collaborative projects and recess.  
Other implications include development 
of a schedule that utilizes instructional 
time for maximum benefit.  For instance, 
organizing instructional pods that mini-

mize transition time between the home-
room or original teacher and the content 
specialists is a strategy that minimizes 
lost instructional time.  Similarly, the op-
portunity for team teaching is increased 
and personalization supported by a team 
of teachers instead of one adult profes-
sional.  Departmentalization enhances the 
potential for curriculum and instructional 
alignment between elementary, middle, 
and high school expectations in the core 
content areas.  With regard to account-
ability, departmentalization allows stu-
dents and content area specialists time to 
focus on the standards necessary for suc-
cess on state and national examinations 

Strategies for Difference and Innovation

Departmentalization in Elementary Schools

Inputs/Outputs Necessary
for Student Success
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that measure the effectiveness of schools 
and classrooms.  This focus does not com-
promise the social and emotional devel-
opment of elementary students because 
the original teacher has the responsibility 
for ensuring that young students have ac-
cess to matters of character development, 

creativity, collaboration and the promise 
of organized play.  

The primary financial investment in 
departmentalization resides in teacher 
development. Content area teacher 
specialists will require initial and ongoing 

development.  To implement this recom-
mendation HPSD will have to embrace the 
idea that “learning is the work” for every-
one.  And, the School Board would need 
to install a policy mandating “Departmen-
talization” in elementary schools.

Strategies for Difference and Innovation

Inputs/Outputs Necessary
for Student Success

Early Literacy with USM

It is recommended that HPSD’s Depart-
ment of Early Learning (Cradle to 3rd 
Grade) enter into a formal Memorandum 
of Understanding with the University of 
Southern Mississippi’s Reading Depart-
ment to implement a coherent, rigorous, 
routinely evaluated, state-of-the-art lit-
eracy initiative for students, their parents 
and teachers in grades Pre-Kindergarten 
through the 3rd grade.
       
Implication:  Current state and federal 
regulations make it imperative that young 
children acquire foundational literacy 
skills and knowledge before they com-
plete the 3rd grade if they are to have 
success in and graduate from high school.  
HPSD’s Department of Early Learn-
ing must provide literacy support and 
continuous improvement to teachers in 
the early grades.  Correspondingly, the 
Reading Department at the University of 
Southern Mississippi would strengthen its 
academic program with a practicum that 
provided its students with clinical place-
ments, supervised instructional experi-
ence, and opportunities for research and 
evaluation.  It is essential that parents 
(Parents as Teachers) be provided some 
training so that they can be engaged in 
the literacy initiative in classroom settings 
and at home.  All after school activities 

provided by local churches should be 
aligned with the literacy initiative (particu-
larly with regard to instructional materials 
and practices).  The ultimate beneficiaries 
from such a collaborative effort would be 
the young children and the participating 
adults and the respective institutions.  
A formal memorandum of understand-
ing would be necessary to formalize the 
collaborative so that it would be systemic 
and endure over time and not be a situa-
tional arrangement.  The support of HPSD 

teachers, the building of the district’s 
literacy capacity, and the learning for all 
concerned would be transformative to the 
elementary schools, students’ readiness 
for middle and high school, and the verac-
ity of the reading program at the USM.  
To leverage the assets of HPSD, USM, 
families, and area churches in the service 
of foundational literacy will accelerate 
student and school growth and achieve-
ment in an unprecedented manner. 
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It is recommended that a Secondary 
School Advisory Council (middle and high 
school) be installed and populated with 
members from the Area Development 
Partnership and higher education to pro-
vide support and guidance to the STEAM 
Academy and the Academy models being 
implemented at HPSD’s secondary school.
 
Implication:  The economic prosperity 
that is underway in the greater Hatties-
burg region must benefit all constituents.  
The collaborative work between HPSD 
and ADP has resulted in the development 
of the Academy Model at Hattiesburg 
High School.  And, the opening of the 
STEAM Academy re-organizes the nature 
and character of middle school educa-
tion in the district.  Every effort must be 
evoked to ensure curriculum and instruc-
tional alignment for grades 6 through 12.  
And, the secondary school experience 

must be informed by the wisdom, experi-
ence and expectations of area business 
and higher education leadership.  A 
Secondary School Advisory Council made 
up of such leadership would provide 
needed advice and guidance to School 
Board members and professional practi-
tioners as they implement the innovations 
at the district’s middle and high school.  
By connecting the instructional program 
with insights into career expectations and 
opportunity in the business sector and 
routinely showcasing the requirements for 
access to higher education, the Second-
ary School Advisory Council will inform 
every student’s query about why they are 
in school and the relationship between 
their schooling and post-secondary life.  
In recent decades, educational practitio-
ners have struggled with conveying the 
relevance of schooling to students—par-
ticularly those students living in families 

where educational attainment is limited.  
Affording students routine exposure to 
the world of work and insights into col-
legiate study has the potential of infusing 
purpose, clarity and possibility into the 
rigor of schoolwork.  Internships, field 
trips, student recognition programs, men-
toring, projects, exhibitions, classroom 
visits, electronic information campaigns, 
and peer and near peer engagements 
are some of the activities the Secondary 
School Advisory Council would sponsor/
organize.  The Secondary School Advisory 
Council should serve as an ombudsman to 
HPSD on the career and college readiness 
programs implemented by school based 
leadership teams.  A dynamic collabo-
ration between K-12 practitioners and 
business and higher education leaders will 
foster alignment and anchor college and 
career readiness.

Affording students routine ex-
posure to the world of work and 
insights into collegiate study has 
the potential of infusing purpose, 
clarity, and possibility into the 
rigor of schoolwork. 

“

”

ADP in Middle School
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It is recommended that every student be 
required to take and complete an ACT 
preparation course at the 11th grade 
and actively participate in ACT activities 
beginning in middle school and continuing 
through the student’s highest combined 
score on the college and career readiness 
examination.

Implication:  Because every student is 
required to take the ACT in the state of 
Mississippi, it is recommended that every 
HPSD student be required to take and 
complete an ACT preparation course in 
the 11th grade.  The research is clear 
that preparation improves student 

performance on the indicator of career 
and college readiness.  A mandatory 
preparation course is intended to increase 
the average ACT score of HPSD from its 
current 16.2 to 19 — the cut point that 
indicates career and college readiness (La-
mar County Schools has an ACT average 
of 20).   Teachers that have deep content 
knowledge and are skilled at teaching 
test-taking strategies must staff the prepa-
ration course.  To be competitive students 
and the school district must improve their 
ACT score.   There should be no illusion 
about achieving such an objective; it will 
be difficult to hit the target.  Customarily 
the average score will decline before it im-

proves because more students will be tak-
ing the exam.  And, a single, mandatory 
preparation course will help, but will not 
be the remedy for this challenge.  In addi-
tion to the preparation course, students 
should be encouraged to take the exam 
multiple times — practice will improve 
performance.  Earnest preparation for the 
ACT must begin in middle school and con-
tinue until students achieve their highest 
possible score.  Scheduling of the required 
preparation course will be a challenge and 
should, therefore, be done in collabora-
tion with higher education institutions.  
After-school sessions, summer prepara-
tion courses, and weekend sessions must 

Strategies for Difference and Innovation

20% of Graduates
College and Career Ready

Mandatory ACT Prep Class
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be part of the preparation strategy.   Core 
course work must not be replaced by ACT 
preparation.  Parents must be consistently 
informed about the importance of the 
ACT.   The new ACT will have questions in 
each of its sections that are not customar-
ily part of the HPSD instructional pro-
gram.  Examples include probability and 

statistics.  Such content must be included 
in the regular instructional program in 
collaboration with faculty and graduate 
students at area colleges and universities.  
K-12 students are expected to know and 
be able to do more than was previously 
the case.   An improved ACT average score 
will improve the public image of HPSD 

and validate that a school district with 
predominantly poor, African American 
students can perform on par with their 
counterparts in other school districts.  
Correspondingly, an improved average 
ACT score may be part of the impetus to 
attract middle-class families to enroll their 
children in HPSD schools.   

Strategies for Difference and Innovation

20% of Graduates
College and Career Ready

Require Online Course
It is recommended 
that every student be 
required to take and 
successfully complete 
at least one online, 
credit bearing course 
prior to graduation; 
access to a variety of 
online courses are to 
be made available and 
middle and high school 
students encouraged 
to take them.

Implication:  Prepara-
tion for college and 
career includes being 
able to acquire knowl-
edge and skills from online courses that 
are increasingly prevalent in higher educa-
tion and the workplace.  To complete 
high school without the capacity to take 
and complete an online course is to be 
inadequately prepared for post-secondary 
reality.   Online courses are a legitimate 
response to hard-to-staff programs of 
study — second language study, some 
science courses, advanced mathematics 
and courses related to career certifica-
tions.  HPSD must systematically invest in 
such courses and encourage students to 
take them.  Correspondingly, HPSD teach-
ers must learn to teach online courses.  

A distinct advantage to online courses 
is the opportunity for students to study 
content of interest to them at their own 
pace.  Integrating a 21st century approach 
to the distribution of content knowledge 
and skills in HPSD will strengthen the 
academic program of the district, diversify 
the district’s approach to teaching and 
learning and provide a competitive advan-
tage to the district’s profile in the region.  
Online learning will extend the school day, 
week, month and year by providing stu-
dents access to rigorous content outside 
the classroom.  Most important, online 
learning will personalize secondary educa-

tion for HPSD students 
in a manner not evident 
in surrounding school 
districts and/or private 
and religious schools 
in the area.  Lastly, but 
significantly, the future 
of K-12 assessments will 
be administered online.  
HPSD students must 
be skilled at acquiring 
and managing critical 
content in online envi-
ronments.  The require-
ment to take and com-
plete at least one online 
course before high 
school graduation will 

require a policy from the Board of Educa-
tion.  A policy also will be required to pro-
vide the opportunity to take and accrue 
credit for successful completion of online 
courses in middle school. This is critical to 
the successful implementation of STEAM 
in the middle grades. Ultimately, the HPSD 
Virtual School should be a core feature of 
how skills and knowledge are distributed 
by the district and made available to all 
K-12 students in the metropolitian area. 
There are, of course, important policy de-
velopment requirements for the integra-
tion of online learning into the  curriculum 
and instructional offerings of HPSD.
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It is recommended that HPSD align the 
Hattiesburg High School Academy cur-
riculum with certification requirements 
that render graduates career ready after 
graduation.

Implication:  The health and manufac-
turing industries based in metropolitan 
Hattiesburg are in constant need of 
highly skilled employees.  Too often such 
employees are imported from outside 
the area because recent graduates from 

Hattiesburg High School do not possess 
the requisite certifications for employ-
ment opportunities after they gradu-
ate.  A seamless alignment with higher 
education institutions is a likely remedy to 
the situation.  Possible pathways include 
collaborative programs for LPN’s, elec-
tronic medical records, and programs in 
manufacturing technology.   Students 
might be enrolled at both the high school 
and the LPN program at a higher edu-
cation institution.  Students might be 

enrolled in the program for 5 ½ years and 
receive an LPN after all requirements are 
satisfied.  Similar alignments could be ar-
ranged for electronic medical records and 
manufacturing technology.  The approach 
would supplement the current Academy 
model at the high school and expand the 
existing certification programs.  Careful 
planning by and exquisite collaboration by 
an appointed work group is essential to 
developing such instructional programs.

Strategies for Difference and Innovation

20% of Graduates
College and Career Ready

Certification Courses
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It is recommended that the Hattiesburg 
Public School District establish Project 
Based Learning as a core of its curriculum 
content and instructional practice. 
 
Implication: Project Based Learning is 
already part of the curriculum content 
and instructional practice of the district.  
Routinely, the approach includes re-
searching a topic, developing an artifact 
and written review that reflects the 
research and artifact, and presenting the 
work in a public forum that includes par-
ents and the general community.  Requir-
ing an annual project for every student 
from Kindergarten through the 12th 

grade would distinguish curriculum and 
instruction in HPSD.  A teacher-developed 
rubric for evaluating student projects 
would bring some balance to various tests 
students take during the course of the 
school year.   A requirement for an annual 
project will afford students the opportu-
nity to demonstrate what they know and 
are capable of doing via their own work.  
Student work is an analog to high stakes 
testing.  Project Based Learning allows 
students predisposed to analytical, practi-
cal or creative knowledge to flourish.  This 
is particularly important for students with 
special needs, students afflicted with test 
anxiety and students whose tempera-
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ments are divergent.  It is notable that the 
rigor of Common Core State Standards 
can be achieved within the context of 
Project Based Learning.  The opportu-
nity for students to present their work 
to parents and the general community 
affirms the capacity of HPSD students to 
do high-quality work and will establish 
evolving measures of credibility with 
all constituents.  Because, as pedagogy, 
Project Based Learning provides students 
the opportunity to do group projects, 
students learn project management skills 
and collaboration. Both are important 
attributes in the workplace and in higher 
education.  A senior project should be a 
requirement for graduation from HPSD 
and be a capstone project in a student’s 
electronic portfolio of projects.  A project-
based curriculum is a powerful supple-
ment to the testing requirements of the 
Mississippi Department of Education and 
the federal government.  This is so be-
cause the content knowledge required to 
complete a project is of major utility in a 
testing environment.  There is no antago-

nism between Project Based Learning and 
accountability assessments; indeed, they 
are complementary.  Successful imple-
mentation requires teacher support and 
development because teacher focus has 
been on test preparation for the past 13 
years (since the beginning of No Child Left 
Behind).  As teachers become expert at 
integrating hands-on projects into their 
pedagogy, student engagement will soar 
and, correspondingly, achievement on 

accountability exams accelerates.  Proj-
ect Based Learning renders the purpose 
of teaching and learning demonstra-
tive to students, their families and the 
general community by making abstract 
coursework concrete — all can see what 
a student knows and is capable of doing.  
Successive projects by students will be 
illustrative of student growth.  Projects 
completed in non-tested subject areas 
have the same requirements and values 
as those done in the accountability sub-
jects.  Technology tools are of high utility 
in a project-based curriculum because 
projects require research, design, de-
velopment trial and error, collaboration, 
storage and revision.  All of these can be 
performed with technology tools.  At least 
once a year, every HPSD school should 
become a museum of student work open 
to all constituents for viewing and inquiry.  
There are important policy development 
requirements associated with making 
Project Based Learning a core element 
of HPSD’s curriculum and instructional 
practices.

Strategies for Difference and Innovation
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It is recommended that the Hattiesburg 
Public School District create a personnel 
category for “Adjunct Faculty” to fill hard 
to staff instructional areas.
 
Implication:  Developing a personnel 
category for “Adjunct Faculty” is intended 
to allow HPSD the flexibility to recruit and 
employ faculty from area institutions of 
higher education to work in hard-to-staff 
teaching areas.  Examples of hard-to-
staff content areas include mathematics, 
science and bilingual or second language 
courses.  Some of the adjunct faculty 
could offer online courses.  Others could 

staff, on a part-time basis, actual courses 
in elementary, middle or high school 
settings.  Adjunct faculty could staff ACT 
preparation courses.  HPSD would have 
to assist potential adjunct faculty secure 
the appropriate licensure for teaching in a 
K-12 setting.  The employment of adjunct 
faculty from higher education would bring 
a measure of public credibility to HPSD.  
Including some higher education faculty 
to the instructional team of the district 
could expand the curriculum of HPSD.  
There would be some budgetary impact, 
but the absence of a cost for fringe ben-
efits would minimize the effect.  Adjunct 

faculty might replace teachers who have 
a finite arrangement with HPSD.  Because 
higher education already employs adjunct 
faculty, extending the staffing approach 
to K-12 might provide opportunities to 
persons already employed as adjunct 
faculty.  Collaboration with area colleges 
and universities would be required for 
successful implementation.
 
It is recommended that HPSD establish 
teacher retention, with benchmarks and 
targets, as an accountability measure for 
school and district leadership.
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Implication:  The HPSD Coordinator of 
Teacher Effectiveness, a new unit within 
Human Resources, should be directly 
responsible for developing and installing 
an intentional program of teacher reten-
tion.  There is clear evidence that retain-
ing highly effective teachers is a critical 
element of high-performing schools and 
districts.  Teacher retention must become 
an accountability measure for school and 
district leaders.  The out-migration of 
teachers and the associated disruption 
to instruction is a primary feature of low-
performing schools.  Additionally, the cost 
of replacing teachers is not insignificant.  
Some turnover among teachers is to be 
expected. However, once benchmarks and 
targets are established, the loss of teach-
ers, particularly highly effective teachers, 
should be intentionally minimized.  When 
the turnover rate of teachers exceeds 
10-20 percent of the faculty annually, 
there is a corresponding effect on student 
growth and achievement. Stability among 
the instructional staff is a prerequisite 
to improving the district’s accountability 
rating by the Mississippi Department of 
Education.  Often teacher support and 
recognition are vital to the retention of 
highly effective teachers.  In addition, this 
develops and maintains a positive school 
culture, provides adequate planning 
time, and where possible, elevates the 
appeal to remain in the classroom versus 
moving on to school administration.  The 
retention of highly effective teachers is 

as much a community challenge as it is 
for district and school administration.  
Creating opportunities for teachers to 
be engaged in community activities and 
provided with various types of support is 
a best practice that stabilizes a school’s in-
structional team.  Already HPSD has taken 
a step forward by developing and install-
ing an operating unit for teacher effective-
ness.  A corresponding community entity 
attached to the operating unit would 
strengthen the capacity of the school 
district to retain its highly effective teach-
ers.  The Teacher Effectiveness unit should 
also be assigned the responsibility of 
increasing the number of National Board 
Certified Teachers in the district.  This 
teacher distinction improves the profile of 
the district, provides supplementary com-
pensation from the State of Mississippi to 
teachers who are National Board Certified 
and it expands the content knowledge 
and pedagogy of teachers.  There 
are some National 
Board 

Certified teachers in the district.  Adding 
more to the faculty roster of HPSD over 
the next four years would add to the vital-
ity and effectiveness of each school in the 
district. 
 
It is recommended that “Departmental-
ization” in elementary schools be a pri-
mary strategy for improving the account-
ability rating of HPSD.
 
Implication:  The value of departmen-
talization in elementary schools was dis-
cussed above.  Clearly, the strategy would 
contribute substantially to the improve-
ment of HPSD’s accountability rating.  
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It is recommended that the Hattiesburg 
Public School District install a Technol-
ogy Advisory Council for the purpose of 
providing support and guidance to the in-
tegration of 21st century technology tools 
into the content and pedagogy of the 
district’s teaching and learning activities.
 
Implication:  The objective of deploying a 
computing device to every student from 
PreK-12th grade has resounding support 
in all constituent communities.  The intent 
has been described as a “must do” by ev-
eryone engaged in the strategic planning 
process.  To do so requires collective ef-

fort.  And, there are a number of ancillary, 
but essential, features of a 1:1 computing 
device strategy that must be attended 
to if successful implementation is to be 
realized.  The ongoing development of 
an “Acceptable Use Policy” is the direct 
responsibility of the Superintendent and 
School Board.  Such policy development 
must be informed by the best wisdom 
and experience in the metropolitan area.  
The installation of a Technology Advisory 
Council is intended to provide support 
and guidance for the ongoing policy 
work that must be current with new and 
emerging technologies.  In addition, the 

Technology Advisory Council, made up of 
area technologists from business, industry 
and higher education, will provide insight 
into emerging software, the teaching of 
code to pre-collegiate students, building 
technology capacity among faculty and 
staff, and strategies and tactics for secur-
ing support for new developments from 
key constituents.  The Technology Council 
is intent on assisting HPSD ensure that 
“all learners are completely absorbed, 
engrossed, fascinated, perhaps even car-
ried away in experiences that are impor-
tant for personal and group goals.”  Most 
important, the focus must not be on the 
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technology; the focus must be on its use.  
Well used, technology can help acceler-
ate growth and achievement for students 
and schools and move the district toward 
a future that all will find fulfilling.  To 
deliver a contemporary education that 
honors best practices from the past, 
advances in pedagogy (how we learn) 
must be integrated with technology (how 
students and teachers are engaged), and 
with our understanding and management 
of change (technology can help in making 
change easier).  When the combination of 
technology, change and pedagogy is right, 
teaching and learning will soar in HPSD.  
“Learning is about purposeful engage-

ment.”  The deployment of technology 
tools to all students is fundamental to 
HPSD being “different” in what it does and 
how it personalizes teaching and learning 
for all students.  No less important is the 
centrality of digital tools to student work.  
As an individual or in a collaborative 
group, students must be able to access 
volumes of information to do analytical, 
creative or practical projects that nourish 
their interests and demonstrate what they 
know and can do.  Here the Technology 
Council will help identify the connection 
between teaching and learning in HPSD 
and the world of work and higher educa-
tion.  It is most important that education 

practitioners have the benefit of extant 
experience with regard to the ongoing 
development of the infrastructure that is 
critical to integrating technology tools into 
teaching and learning.  Nothing is more 
damaging to the successful implementa-
tion of technology integration than an 
infrastructure that fails to support the 
ever-increasing use of digital tools.  And 
because technology use harbors the ca-
pacity to extend student and adult learn-
ing beyond the classroom, HPSD’s infra-
structure will have to provide access 24/7 
for learners to gain the full value of the 
investment.  Unlike last century, the bricks 
and mortar of a school building or the 
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static content of a book, technology does 
not bind teaching and learning.  In an era 
of prosperity in the greater Hattiesburg 
metropolitan region, the prospects of the 
community being networked such that 
students and their teachers have full ac-
cess to and use of their technology tools 
can be realized in a collaborative effort.  
As such, there is a need for standards on 
“digital citizenship” that are consistent 
with the values and codes of behavior 
of the community and informed by the 
Technology Advisory Council.  There is an 
imperative to integrate technology into 
teaching from PreK-12th grade because 
increasingly “what you know is far less 
important than what you can do with 
what you know.”  The strategic and tacti-
cal implementation of this strategy will 
accelerate student growth and achieve-
ment, but more important, it will “…as-
sist students in addressing real problems 
in their learning, support teachers and 
students in their intellectual risk-taking 
and learning by trial and error, encour-
age and support collaboration in learning 
and nourish intrinsic motivation between 
and among students and teachers.”  With 
imagination, HPSD and its Technology Ad-
visory Council can transform teaching and 
learning and contribute to the thriving 
prosperity in the region.
 
It is recommended that all new teacher 
hires be required to have, or plan to 
acquire, a working knowledge and related 

skills associated with integrating technol-
ogy into instruction.
 
Implication:  The use of technology 
tools by students is directly related to a 
teacher’s skill and repertoire.  To ensure 
that teachers have the capacity to guide 
their students in the use of technology 
tools, criteria for new teacher hires should 
require that they have a working familiar-
ity with using technology in their instruc-
tion.  And, for those teachers that do not 
have the requisite skills and knowledge 
to integrate technology into instruction, 
teacher development efforts must include 
training for all teachers such that they can 
achieve proficiency in the use of technolo-
gy tools.  All too often, computing devices 
in classrooms are used to develop Power-
Point presentations.  This is a reflection on 
teacher guidance.  HPSD must assist in the 
expansion of the instructional technology 
repertoire of all its teachers.

It is recommended that an Instructional 
Technologist staff every HPSD school.

Implication:  A specialist in instructional 
technology provides instruction, training 
and resources so as to facilitate the use 
of technology in classrooms, throughout 
the school, in the community, and at 
home by teachers and students.  HPSD 
must “build the capacity” of its teach-
ers so that students become adept at 
using technology tools to accelerate 
their growth and development.  Media 
Specialist (librarians) should be aligned 
with Instructional Technologists so that 
the traditional library expands its role to 
that of a media center.  Such an evolution 
is tangible support for the integration of 
technology tools by students and teach-
ers.  It is important that Instructional 
Technologists have a working knowledge 
of the work that teachers do; both con-
tent and pedagogy.  This is important to 
the identification of digital resources that 
are capable of embellishing what teachers 
know and can do.  Installing, over time, an 
Instructional Technologist in each HPSD 
school would support the implementation 
of online learning, Project Based Learning, 
1:1 computing devices for all students and 
the administration of online assessments.  
As telecommunications, multimedia, data 
analytics, special projects, databases, 
electronic content and apps become in-
creasingly commonplace in teaching and 
learning, the role of an Instructional Tech-
nologist will become increasingly central 
to a student’s growth and achievement 
and the success of schools and HPSD.    
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Survey and 
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The design of the Hattiesburg Public 
School District Strategic Planning Initia-
tive included data collection methods that 
were intent on including the voices of the 
district’s key constituents.  This was aimed 
particularly at those not able to partici-
pate in the rigorous and time-consuming 
facilitated conversations.  To capture the 
voices of parents and community resi-
dents, HPSD faculty, staff and students, 
three surveys were developed and posted 
to the HPSD website.  In addition, inter-
views were scheduled and conducted with 
35 leaders from business, institutions, 
government, churches and community-
based organizations.
 

A review of the survey and interview data 
revealed an uncommon correspondence 
between the results and the consensus 
of the Working Group.  As the summary 
of the survey and interview data attests, 
there is support for the recommendations 
developed by the Working Group.
 
Uniquely, the interviews surfaced two 
recommendations that were distinct from 
those developed by the Working Group.  
A number of the persons interviewed rec-
ommended the development of a Medical 
High School.  And, other interviewees 
thought that HPSD should collaborate 
with the Hattiesburg Arts Council to 
develop an “arts colony.”  Both recom-

mendations were linked to buildings in 
downtown Hattiesburg and considered 
neighborhood stabilization projects in ad-
dition to the programmatic potential they 
harbor.  The two recommendations are 
high leverage and likely transformative. 
Successful implementation would depend 
upon exquisite collaboration.
 
There were no questions in the survey 
that addressed the desirability of a Medi-
cal High School or an “arts colony.”  The 
data from the surveys does support the 
recommendations of the Working Group.    
 
While the response rate to the survey of 
parents and the community was less than 
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desired (219), those responding expressed 
support of a more rigorous curriculum 
with a belief that all HPSD graduates be 
career or college ready.
 
The respondents echoed opinions of the 
66-member Working Group that the dis-
trict must have strong relationships with 
the Hattiesburg area business community 
and the University of Southern Mississippi 
and understand that the future of Hatties-
burg depends on how well HPSD schools 
perform.
 
Respondents also echoed the recom-
mendation of the Working Group that 
students from Kindergarten to 12th grade 
should have access to a mobile computing 
device (86 percent). Teachers and admin-
istrators also strongly support access to 
mobile computing devices (88.9 percent). 
There is also strong support for a strong 
and competitive academic program in 
engineering, art and technology (98 per-
cent). Parent and community members 
responding also strongly support access to 
Pre-K for all 4-year-olds (95.8 percent).

One troubling finding in the survey is that 
while respondents were generally aware 
of high-profile successful programs, such 
as forensics and strings, they split closely 
on whether they had witnessed decline 
or improvements in public education in 
Hattiesburg (38.8 percent decline; 35.16 
percent improvements).
  
 The one-on-one interviews with commu-
nity leaders were very informative about 
various aspects of life in Hattiesburg.  To 
understand the role of education in a 
community, there must be some under-
standing of the social and economic land-

scape.  A number of social and economic 
conditions informed the shaping of the 
recommendations that emerged from the 
strategic planning process.
 
Perhaps the most compelling condition that 
was routinely voiced was the economic 
prosperity that is underway in Hattiesburg.  
If there were ever a justification for trans-
forming HPSD, it resides in the economic 
boom that is on the horizon for Hattiesburg.
 
Were it not for the interviews, the frag-
mentation of good intentions would not 
have been noticed.  A companion to the 
fragmentation of efforts is the absence of 
high-quality collaboration among like-
minded persons and organizations.  If 
there were a threat to HPSD and the City 
of Hattiesburg it is the failure to collabo-
rate and communicate.  For instance, a 
number of churches have after-school 
programs that are not coordinated.  The 
absence of such coordination seems to 
diminish the impact of effort.
 
The interviews revealed the emerging 
gentrification of Hattiesburg.  Effectively, 
there is a pattern of the middle class 
returning to the city.  The children of the 
middle class are not enrolling in HPSD 
schools.  Going forward, there is an op-
portunity to economically diversify the 
enrollment of HPSD.

 Throughout the course of the inter-
views it became clear that key sectors of 
the community were not in touch with 
or aware of the considerable assets of 
HPSD—particularly community realtors.  
Previous district administrators attempted 
to combat the long-held realtor percep-
tion problem by meeting with realtors in 
an effort to change the way they por-
trayed the district to prospective home-
buyers. There is a need for a continuous 
stream of communication from the 
district to the realtor associations inform-
ing them of the positive qualities of the 
district. 

Without the interviews, the in-migration of 
families with school-age children living in 
poverty would not have informed the stra-
tegic planning process.  And, the lack of af-
fordable housing, and plans, for low-income 
families was punctuated in interview notes.
 
With resounding consistency, the inter-
viewees declared interest in and support 
for HPSD, but were challenged with issues 
of access and/or willingness to work with 
organizations and/or institutions.  There 
are, of course, notable exceptions like the 
Area Development Partnership.  Other 
leaders could not account for the last 
time there was a substantive interaction 
with members of the School Board or the 
management team of HPSD. 
 
 There was unanimous accord on the 
importance of HPSD to the future of the 
City of Hattiesburg and applause for the 
spirit and process of the Strategic Plan-
ning Initiative.  Every person interviewed 
expressed hope and support for the 
future of HPSD.
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Lora Anderson, Supervisor
Zeon Chemicals 

Ann Blackwell, Dean
University	of	Southern	Mississippi
College	of	Education	and	Psychology

Catharine Bomhold,  Associate Professor
University	of	Southern	Mississippi
School	of	Library	and	Information	Science

Lakeisha Bryant-Hall, Director
Forrest County Juvenile Detention Center

Melvin Davis, Teacher
6th	Grade,	STEAM	Aademy

Anna Flemmings, Parent Educator
Hattiesburg Public School District

Jim Fox , Assistant Professor
University	of	Southern	Mississippi
Department	of	Educational	Leadership	and	
School Counseling

Caleb Graham, Student
Hattiesburg High School 

Vasean Graham, Parent
Hattiesburg High School

James Honeysucker 
Assistant Troop Commander
Mississippi Highway Patrol

Amanda Jones-Lover, Parent
Grace	Christian	Elementary

Dan Kibodeaux, Consultant
Hattiesburg Public School District 
Foundation

Vanessa Lofton, Principal
Mary Bethune Alternative School

Bitsy Miller, Assistant Professor 
William	Carey	University
School	of	Education

Anita Moffett, 
Math/Science Academic Coach
Hattiesburg High School

Felicia Morris, Principal
Woodley	Elementary

Alex Pickle, Research Manager 
Area Development Partnership

Kizza Ramsey, Teacher
Mary Bethune Alternative School

Michael Schramm, Parent
NR	Burger	Middle	School

Andrea Short, Principal
6th	Grade	STEAM	Academy

Kerrington Anderson, Student
Hattiesburg High School
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Toby Barker, District 102 Representative
Mississippi	Legislature
Penny Barnes, Counselor
Rowan	Elementary	School
Lee Bell
Workforce Training Project Manager
Pearl River Community College

Jerome Brown
Senior Vice President
The First Bank

Jermaine Brown, Principal
Hattiesburg High School

Ben Burnett, Dean
William	Carey	University	
School	of	Education

Tamekia Bynum-Lesure, Founder/CEO
D’	Ashleys	House	Non-Profit	Organization

Melissa Carpenter, Secretary
Woodley	Elementary	School
Jana Causey
Vice President, Forrest County Operations
Pearl River Community College

Jin Joo Crosby, Parent
Woodley	Elementary	School

Kenya Jefferson, Counselor
Thames	Elementary	School

William Lewis, President
Pearl River Community College

Annie McMillan
Longleaf District Manager
Mississippi Power

Vanessa Molden
Coordinator Special Projects/Parent
University	of	Southern	Mississippi
Graduate School

Kendrick Parkman, Parent
6th	Grade	STEAM	Academy

Laura Richard, Assistant Professor
University	of	Southern	Mississippi
School of Social Work

Janice Robinson
Chief Human Resources Officer
Southeast Mississippi Rural Health Initiative

Donna Scott, Principal
Rowan	Elementary	School

Ahmarey Stimley, Student
Hattiesburg High School

Tara Washington, Parent
Hawkins	Elementary	School

Andrea Wesley, Professor (Retired)
University	of	Southern	Mississippi

Jameica Wilson, Teacher
Grace	Christian	Elementary	School

Amanda Parker
Assistant Vice President
Forrest County Operations
Pearl River Community College

Delories Williams
Instructor/Bachelor’s of Social Work 
Coordinator
University	of	Southern	Mississippi
School of Social Work
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Valerie Arnold, Assistant to the Mayor
City of Hattiesburg

Joanna Barnes, Assistant Principal
Rowan	Elementary	School

Bob Beisner, Vice President
Stion Corporation Solar Panels

Tara Calcote, Parent
Rowan	Elementary	School

Ann Chapman, Owner
Academy of Kids Daycare

Jennifer Dixon, Teacher
Rowan	Elementary

Brian Duncan, Firefighter
Hattiesburg Fire Department

Tracie Fowler, President/CEO
United	Way	of	Southeast	Mississippi

Rob Gill, Pastor
Parkway	Heights	United	Methodist	Church

Samuel Jones
Vice President of Student Affairs
Jones County Junior College

Debra Large, Principal
Grace	Christian	Elementary	School

Bessie Mackabee, Parent
NR	Burger	Middle	School

Clarence Magee, President
NAACP,	Forrest	County	Branch

Hope Mikell, Principal
Hawkins	Elementary	School

Sharon Miles
Community and Creative Arts Director
Ekklesia	Hattiesburg	and	the	Neighbors	at	
Hawkins Program

Sarah Odom, Teacher
Hawkins	Elementary	School

Tangela Rayborn, Principal
Thames	Elementary	School

Noel Rodriguez, Teacher
NR	Burger	Middle	School

Joseph Wesley, Counselor
Pearl River Community College

Crystal Wilson, Student
Hattiesburg High School

Rod Woullard, District 4 Supervisor
City of Hattiesburg

James Dean, Teacher
Rowan	Elementary	School

Group 3

Hattiesburg Public School District2015-2019 35



 Strategic 
Planning 
Initiative

Report on
Development

Strategies for Difference and Innovation

List of  
Interviewees

Ann Blackwell 
Dean

University	of	Southern	Mississippi
College	of	Education	and	Psychology	

Ben Burnett
Dean 

William	Carey	University,	School	of	Education	

Brenda Caffee  
CEO	and	Executive	Director					

Caffee, Caffee and Associates PHF, Inc. 

Ron Cain
VP Physician Services 
Merit Wesley Hospital 

Jana Causey   
VP, Forrest County Operations 

Pearl River Community College 

Dane Conrad  
Chief Information Officer

Hattiesburg Public School District 

Deborah Delgado   
Councilwoman

Hattiesburg City Council

Mary Dryden 
Councilwoman

Hattiesburg City Council 

Johnny Dupree
Mayor  

City of Hattiesburg

Nathan Edwards           
General Manager        

Hattiesburg American

David Hayhurst             
Dean 

University	of	Southern	Mississippi
College of Science and Technology

 Sherry Herron  
Associate Professor/Director  

University	of	Southern	Mississippi
Science	and	Math	Education

Nicole Jones   
Owner  

After School Academic and Arts Program 

Tommy King   
President        

William	Carey	University

Abigail Lenz    
Program Coordinator, smART Space    

Hattiesburg Arts Council 

William Lewis 
President        

Pearl River Community College

Douglas Masterson     
Associate Dean/Associate Professor   
University	of	Southern	Mississippi

Chemistry & Biochemistry 

Michael Marks
Public Relations Coordinator   

Forrest General Hospital
Marketing and Communications Department 

Brian McCrory  
Principal           

Sacred Heart Catholic School 

Judy Mellard  
Director            

Hattiesburg Housing Authority

Sarah Morgan
Professor        

University	of	Southern	Mississippi
Polymers & High Perf Materials 
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 Strategic 
Planning 
Initiative

Report on 
Development

In the
News

Hattiesburg Public School Dis-
trict is seeking public participa-
tion as it develops a strategic 
plan that will guide the district in 
accelerating student and school 
achievement over the next four 
years.

The Hattiesburg School Board 
last month contracted with P3 
Strategies LLC, a Jackson con-
sulting firm, to develop strategic 
recommendations aimed at 
student achievement.

“We are excited to partner 
with Superintendent (James) 
Bacchus and the School Board 
to craft strategic guidance for 
the school district and look 
forward to hearing the voice of 
community,” said Pamela Shaw, 
president of P3 Strategies LLC.

Community participation, a 
component of the strategic 
planning process, will involve 
facilitated discussion by a 
working group of key commu-
nity constituents of the district 
and community surveys. The 
Strategic Plan Initiative Working 
group is comprised of parents, 

students, administrators, teach-
ers, community, business and 
civic leaders. Focused areas of 
discussion will be: Inputs and 
Outcomes Necessary for High 
School Success; 20 Percent of 
Graduates Career and College 
Ready; and Expansion of 1:1 
Computing Prek-12th Grade.

Two surveys have been 
developed to gauge opinions of 
parents and the community and 
of teachers and administrators. 
The surveys can be accessed 
on the Hattiesburg Public 
School District website, www.
hattiesburgpsd.com.

Bacchus is encouraging the 
community to participate in the 
surveys.

“The success of this strategic 
plan for the Hattiesburg School 
District depends on involving 
and gaining insight from all 
those who are involved in and 
care about the success of the 
district and its future,” Bacchus 
said. “Teachers, administrators, 
parents and community mem-
bers, I value your input and 
encourage your participation.”

To take the parent and com-
munity survey, go to www.
surveymonkey.com/s/ZNMN-
MTY. To take the teacher and 
administrator survey, go to 
www.surveymonkey.com/s/
ZN582JB

The orientation of the working 
group will be 5-7 p.m. Monday 
at Jackie Dole Sherrill Com-
munity Center, 220 W. Front St. 
Future working group sessions 
will be held at Parkway Heights 
United Methodist Church, 2420 
Hardy St. The public is invited 
to attend all sessions.
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Hattiesburg resident Dan Kibodeaux was 
happy to see all sorts of people gathered last 
week at Jackie Dole Sherrill Community Center 
for the first meeting called to craft a new strate-
gic plan for Hattiesburg Public School District.

“I was pleased to see folks from William Carey, 
USM and community folks and the ADP and 
the NAACP,” Kibodeaux said. “The schools 
can’t do it alone. It takes the community to get 
the kids ready to succeed.”

The district’s board of trustees contracted last 
month with P3 Strategies, LLC, a Jackson 
consulting firm, to develop recommendations 
for the plan. President Pam Shaw said com-
munity participation is a key component of the 
strategic planning process.

“The voices of all members of the community 
are important in this strategic planning process 
to ensure consensus and buy-in in the future 
direction of the district,” she said. “The model 
is to have lots of community participation.”

The strategic plan is designed to guide the 
direction of the district for the next four years, 
Shaw said.

She said people from all sections of the 
community had been invited to be part of the 
66-member working group. The group is made 
up of parents, students, administrators, teach-
ers, community members, and business and 
civic leaders.

The group members will focus on three areas of 

discussion 
— inputs and 
outcomes 
necessary for 
high school 
success, 20 
percent of 
graduates 
college- and 
career-
ready, and 
expansion of 
one-to-one 
computing for 
all grades.

Shaw said the working group had been divided 
into three sub-groups that would tackle these 
areas — each meeting once a week for four 
weeks.

The idea would be to find consensus around 
how to achieve the three areas.

Alex Pickle, research manager with the Area 
Development Partnership, is one of the com-
munity members on the working group. He 
said the goals of the working group mirrored 
his goals at the ADP.

“One of the main goals is to prepare students 
for college and careers,” he said. “It’s a huge 
metric (of the working group) and that’s a goal 
for us (at the ADP) as well. Our goal is to con-
nect the business community with the school 
district.”

Kibodeaux, who works as a consultant to the 
Hattiesburg Public School District Foundation, 
said he believes the community should be 
involved in the strategic planning process.

“I think the public has a big stake in this,” he 
said. “If you just circle the wagons and sit 
inside the circle, then you’re leaving out an 
important critical element in the conversation, 
and that’s the public.”

P3 Strategies also conducted interviews 
with community members, and is soliciting 
responses from the community via an online 
survey.

So far, Pickle thinks things are going well.

“I am very impressed with P3 Strategies,” he 
said. “I think the work is going to be very data 
driven and measurable.

“If anyone’s been involved with strategic planning 
before, it can be kind of pie-in-the-sky. I think 
we’re going to come out of it with a strong plan.

“When it ends, I think (Superintendent James) 
Bacchus will be able to follow through on it.”

Strategic plan surveys

•To take the community and parent survey, go 
to: www.surveymonkey.com/s/ZMNMTY

•To take the teacher and administrator survey, 
go to: www.surveymonkey.com/s/ZN582JB
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About P3 Strategies

P3 Strategies is 

mission driven. Its 

products and ser-

vices seek to im-

prove civil society, 

the opportunities 

for underserved 

children and their 

families, and the 

organizations and 

institutions that 

serve communities.

Pamela Shaw, J.D., president and founder P3 Strategies, is a senior manager, 
entrepreneur and public policy analyst. Shaw is a seasoned leader, tactician, 
organizer and devotee to social justice. She has more than 20 years of experi-
ence focused on the health, education and development of children, families 
and service providers in vulnerable communities and organizations. Her uncanny 
capacity to support, communicate with and train key leadership and a disparate 
array of community constituents on complicated matters of public policy and 
program development has benefited citizens and organizations with common 
interests. Her experience includes organizational leadership, training and public 
speaking. She is a native Mississippian with degrees from Southern University and 
the University of Maryland.

Dr. Irving Hamer is a senior executive and academic leader with experience in 
the public and private sectors. The leadership includes oversight of strategic and 
organizational development, acquisitions and integration, policy and program 
development and fiscal administration. He is a noted advocate and strategic orga-
nizer in various civic, human rights and social justice causes. Hamer’s experience 
includes school and district leadership, executive leadership in corporations and 
technology start-up firms, faculty and research appointments at Yale, Columbia 
and Florida International University and extensive work in the civic and non-profit 
sectors. A native of New York City, Hamer holds advanced degrees from Harvard 
University.

David Hampton is a veteran journalist who has spent 37 years in various writ-
ing and editing positions at Mississippi newspapers. Hampton began as a political 
writer and served in the Washington bureau of The Clarion-Ledger, Mississippi’s 
largest newspaper. He became editorial director in 1986 and oversaw the opinion 
pages for 26 years before his retirement in 2012. He now teaches journalism. He 
has won numerous awards for his editorial and column writing. In 2012, he was 
inducted into the Mississippi Press Association Hall of Fame for his contributions 
to Mississippi journalism. Hampton is a native of Tennessee and holds a degree 
from the University of Memphis.

Melandie McGee is currently pursuing her doctoral degree in the Higher 
Education Administration program at the University of Southern Mississippi 
and serves as a Graduate Research Assistant for the Department of Educational 
Studies and Research. She earned a M.A. degree in Industrial and Organizational 
Psychology from Louisiana Tech University and received her B.S. in Psychology 
from the University of Southern Mississippi.
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